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Improvement of Agriculture and the Livelihoods Affected by Protracted Crisis and the Earthquake (GA 2023)
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	Outputs
	Activity
	Output Indicators
	Targets
	Achieved Results
	Current Status
	Implementation Details

	
	
	
	Year 1
	Year 2
	
	
	

	Output 1: Improving Essential Services, Implementing Water Management and Renewable Energy Solutions and Mitigating Climate Change Impact

	[bookmark: _Hlk152165243]Activity 1.1: Rehabilitation of basic infrastructure and Improve access to essential and basic services 
	# km of damaged sewage networks rehabilitated
	8

	
	7.9
	Completed
	UNDP has completed the rehabilitation of sewage networks. In Deir Al Asafir, the rehabilitation of 1.9 km of network was completed in June 2025. In Maskanah, 6 km was rehabilitated in June 2025. UNDP is requesting re-allocation of US$ 206,866.95 from Activity 1.2 to expand the rehabilitation of the sewage networks in Deir Asafir which is witnessing increased return of IDPs and refugees. 

	
	
	# of emergency jobs secured
	100
	
	99
	Completed
	The sewage network rehabilitation works have created cash-for-work job opportunities for 99 people in both Deir Al Asafir and Maskanah - 47 in Deir Al Asafir (45 for men and 2 for women) and 52 in Maskanah (46 for men and 6 for women). 

	
	
	# km of irrigation canals rehabilitated
	15
	
	16
	Completed
	UNDP rehabilitated 8 km of irrigation canals in Maskanah and 8 km in Deir Al Asafir.

	
	
	# of emergency job secured
	50
	
	50
	Completed
	50 workers (46 for men and 4 for women) benefited from cash-for- work job opportunities created by the irrigation canal works. 

	
	
	Tons of solid waste collected removed 
	2,000
	
	6,685
	Completed
	1,200 tons of solid waste were collected and removed in Deir Al Asafir and 5,485 tons of solid waste were removed in Maskaneh. 

	
	
	Tons of debris collected & removed
	2,500
	
	3,318
	Completed
	2,118 tons of debris were removed in Deir Al Asafir and 1,200 tons of debris in Maskanah. 

	
	
	# of landfills rehabilitated  
	2
	
	2
	Completed
	Two landfills have been rehabilitated in Deir Al Asafir and Maskanah.

	
	
	# of emergency jobs secured 
	70

	30
	121
	Completed
	UNDP’s solid waste management and landfill rehabilitation interventions created emergency job opportunities for 55 people (3 women and 52 men) under the cash-for-work scheme in Deir Al Asafir and 66 people (10 woman and 56 men) in Maskanah.

	
	Activity 1.2: Installation of wastewater treatment mobile unit 
	# of wastewater treatment mobile units installed  
	0
	2
	0
	Ongoing
	The activity was initially planned to be implemented in Deir Asafir in Rural Damascus and Maskaneh in Aleppo. However, the activity encountered challenges over the course of implementation.  
Before the start of the project, in February 2024, UNDP obtained official land ownership documents from the concerned authorities, confirming the public ownership of the land intended for the installation of wastewater treatment plants (WWTPs). After consultations with the Ministry of Water Resources (MoWR), the draft TOR was developed and shared with the MoWR’s committees in May 2024 for their review and approval which was subsequently granted in July 2024. The service for conducting the study covering both WWTPs in Aleppo and Rural Damascus was awarded to the Hinnawi Planning and Engineering Consulting Company (HPC) in October 2024. 
In Rural Damascus, following the fall of the regime in December 2024 while the assessment was underway, representatives from the private sector claimed that their land had been “illegally” appropriated under the previous authorities. This prompted careful review and extensive discussions with the newly configured MoWR, relevant local authorities, and the claimants’ legal representatives to verify the claims and issue the required documentation and approvals. The matter was resolved in February 2025 when MoWR granted official authorization to use the land. While this process was essential to ensure legal clarity, protect all parties’ rights, and safeguard the project’s credibility, it resulted in delays. 
In parallel, HPC’s preliminary technical study concluded that the original concept for a mobile WWTP unit was unsuitable for the site’s soil conditions. To ensure structural integrity, operational safety, and long-term sustainability, the unit had to be redesigned as a permanent concrete structure. The cost estimate for the construction of the re-designed WWTP is US$ 2.7 million, exceeding the available budget allocated for the WWTP (US$1.5 million) and will take longer (12 months) to construct than the original plan (8 months). After the completion of the study, the procurement process for the construction of the WWTP was launched in June 2025. A contract for the construction of the WWTP is expected to be signed by March 2026, subject to the approval of the no-cost extension of the financing agreement.  
In Aleppo, UNDP had planned to install a WWTP in Maskaneh. Following the fall of the regime in December 2024, the Syrian Democratic Forces (SDF) took control of Maskaneh and its surrounding areas, rendering the site inaccessible to UNDP until April 2025. Subsequently, UNDP facilitated HPC’s access to the site. Despite these access challenges, UNDP proceeded with preparatory work under the assumption that negotiations between the authorities and the SDF would advance, enabling the project to move forward. However, as negotiations stalled, it became evident that implementing and sustaining a WWTP in an area outside Government control would pose significant operational and sustainability risks, as the operation of a complex WWTP requires ongoing technical supervision, regular maintenance, a steady supply of spare parts, and regulatory oversight, none of which can be reliably ensured under the prevailing conditions.  In consultation with the Aleppo Governorate, UNDP explored alternative sites within secure and administratively stable areas that would meet technical requirements and fall within budget. Despite these efforts, no suitable location could be identified without causing further significant delays. While in January 2026, the Government of Syria gained Maskaneh under its control due to the additional cost and time that would be required for constructing two WWTPs, UNDP seeks the approval of the Government of Japan to focus exclusively on the Deir Asafir site (approximately US$2.7 million) under Activity 1.2: Installation of a wastewater treatment mobile unit (approximately US$3 million for construction/installation and training, excluding staff, study, and other related costs). UNDP further proposes to reallocate the funds remaining after accounting for the cost of the Deir Asafir WWTP under this activity (US$206,866.95) to Activity 1.1.1: Rehabilitation of damaged sewage networks to prevent water contamination in Deir Asafir, where the increasing number of IDP and refugee returns is placing additional pressure on the existing sewage infrastructure.

	
	
	# of on-site training for 20 technicians (10 in each unit)
	0
	2
	0
	Planned
	The training will be initiated upon the completion of the construction of the wastewater treatment plant and is part of the contract. The training shall be completed by 12 December 2026. 

	Output 2: Strengthening community resilience and livelihoods through the Provision of Agricultural Inputs for Vulnerable Populations and Enhancing Capacities and Climate Change Resilient Practices
	Activity 2.1: Provision of agricultural inputs for vulnerable populations

	# of people received support package including seeds, crops, organic fertilizers, vegetable packages, seedlings, compost manufacturing tools, agricultural kits, drip irrigation kits, Poultry   
	250
	0
	125
	Ongoing
	In Deir Asafir, UNDP conducted training for 125 farmers on best practices in sustainable agriculture. After completing the training, farmers received conditional cash grants. The grants enabled them to purchase equipment to support their transition to sustainable agriculture, such as irrigation networks, composting equipment, cultivators and other farming equipment. In Maskanah, the plan has been to implement the activity through an implementing partner due to the prevailing security and accessibility situation. Contract awarding process is being finalized.

	
	
	# of farmers trained on climate change adaptation and mitigation measure
	300
	
	141
	Ongoing
	In Deir Asafir, training was conducted for 141 farmers, with remarkable interest and engagement observed. Many farmers started independently implementing sustainable practices right after the training, even before receiving the support package. In Maskanah, the plan has been to implement the activity through an implementing partner due to the prevailing security and accessibility situation. Contract awarding process is being finalized.

	
	
	# of people received entrepreneurship and start up, food production, value chain support for employment (self-employment)  
	50
	
	16

	Ongoing
	In Deir Asafir, in- kind grants were delivered to 16 farmers for boosting their productivity and generating additional income. Grants helped recipients to establish small businesses that further support transitioning to sustainable agriculture, such as the production of compost tea and vermicompost, producing compost at commercial level, and worm farming. In Maskanah, the plan has been to implement the activity through an implementing partner due to the prevailing security and accessibility situation. Contract awarding process is being finalized.

	
	
	# of selling points rehabilitated.
	2
	
	0
	Planned
	In Deir Al Asafir, the activity faced challenges related to the lack of local selling points, change of authorities, and lack of organised marketing channels. Despite those challenges, a location has been identified. The  procurement process is at AML check stage and shall be finalized by the end of February. In Maskanah, the plan has been to implement the activity through an implementing partner due to the prevailing security and accessibility situation. Contract awarding process is being finalized.

	
	Activity 2.2: Training for local authorities on climate change adaptation and mitigation practices.
	# of experts/ technicians from local authorities trained  
	10
	10

	31
	Completed
	Five workshops were conducted as part of a comprehensive training programme on irrigation management, enhancing the capacity of 31 local authority staff members in Aleppo Governorate.

	
	
	# of workshops conducted
	1
	1
	5
	Completed
	

	
	
	# of people from local authorities aware about Measures for Climate Change Mitigation 
	80
	
	65
	Completed
	As part of efforts to support national stakeholders’ engagement in COP 29, a technical workshop was held in October 2024. Participants reviewed the outcomes of COP 28, analysed their implications for the national context, and discussed objectives and key messages for COP 29. The initiative aimed to raise awareness and strengthen the capacity of local communities in climate change mitigation and adaptation. A second workshop was organised in April 2025, focusing on the implementation modalities of the Electricity Master Plan and the procedures to address climate change and expand access to sustainable energy and water.
The number of participants from local authorities who gained awareness of climate change mitigation measures was lower than the project target. This shortfall was largely attributed to the substantial restructuring of government institutions that took place following the fall of the previous regime, which led to changes in administrative hierarchies, mandates, and personnel assignments. As a result, many of the previously engaged technical focal points and decision-makers were replaced or reassigned, limiting the project’s ability to reach the intended number of local authority representatives.

	
	
	# of workshops conducted
	2
	
	2
	 Completed

	


[bookmark: _Hlk139402716]
Financial Status[footnoteRef:2] (US$) [2:  Disclaimer: Data contained in this financial report section is an extract of UNDP financial records. All financial data provided above is provisional.  ] 


	Output
	Activity
	Budget
	Expenditure
	Commitment
	Balance
	Remarks

	Output 1: Improving essential services, implementing water management and renewable energy solutions where feasible, and mitigating climate change impact 
	Activity 1.1: Rehabilitation of basic infrastructure and improved access to essential and basic services
	1,045,011.31 
	   753,622.45
 
	  0 
	  291,388.86 
	The request is to re-allocate US$ 206,866.95 from Activity 1.2. The revised budget will be US$ 1,251,878.26.

	
	Activity 1.2: Installation of Wastewater Treatment Mobile Unit 
	3,139,838.98 
	181,257.00
	0 
	2,958,581.98 
	The request is to re-allocate US$ 206,866.95 to Activity 1.1. The revised budget will be US$ 2,932,972.03.

	Output 2: Strengthening community resilience and livelihoods through enhancing capacities and climate change resilient practices 
	Activity 2.1: Provision of agricultural inputs for vulnerable populations 
	    524,654.27 
	208,800.85

	0 
	315,853.42
	

	
	Activity 2.2: Training for local authorities on climate change adaptation and mitigation practices 
	   86,276.92 
	   92,571.00 
	              0 
	   (6,294.08)
	

	Direct Project Costs (DPC) 
	    626,999.51 
	557,237.00
	0 
	    69,762.51 
	

	General Management Support (8%) 
	433,822.48
	    143,479.06
	0 
	290,343.42
	

	Total 
	5,856,603.46
	1,936,967.36 
	              0 
	3,919,636.10 
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